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hear Mr. Chairnman:

“n tiay 1%, 1976, you reévuested on upacte of certain
information resarding a ferry wroijrct discucsea in our
repourt entitled "Increased Coct of Imulerenting Comruter
Verry Gyctem on Sen Franci-co Loy (Movepber 11, 1975, N
PEb=76-4G). The Golden Cuco uricen, il1ahway and Grencror- PR
taticn District, with finencial arsintance frem the Urcun
Frats Transportaetion adminictration, bevortrent of Traepsner- b _—
tation, is develoring the project.

You rrquesteu that we dcterming the

~~current estirate of trr feriy rycteir's totel cost bv
Jyeter conmponent,
--current tar
5

et Tartrict set for comeleting
the defry

get >
yetew, ana

~~total Urban ha

s Trancrortotian Aépinistration {unds
whlicatec end supp

oplicu to the Dictrict.

Tt ferry cvetem wvill overate tetween &on Francisco and
twr locations in harin County--lausalito ano larkspur. ‘“he
.',‘/’.Jt(,m 15 LC Le L(JNLrlu\_l.. G ti,i- : u.(,ru.l ol thy b h

ela .y oD l; -
rrcedg eopreter ferrvboats, and o nreviously accuired smeller

commiter rerrvscat.

The District ectimates that the cost of comrletine the

cycter will be aoout $37.7F willien, abeut $2.7t million
cere than the Jupe 1974 ecctirate s<bean in our MNovember 1975
&

Pyt .t of tne ¢coot o inlroonr
L. fh

attributeble te the
ooy orn Jrnolranceoco senr toeainale which increasec
by cnoul 53,17 wmillicn and $L.2% miilion, reepectively.  The
fervybootz!t cost estimate increasece by about 30.36 million.
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These incresses, totalirog $5.0€ million, were partially
offget by a $51.85 million decrease in the coast estirate
for the Sausalito ferry termincl and a $0.45% willion
decrears in estincted Tlsccllbnbuuu coelt. ivtailew line
item changes tc the ferry crojcct compenents are shown in
the enclos sure. e did not verify, nor nhoe¢ the Derban dasc
Trancportat cn Adrinisgstretion acprovea, the bLictrict!

June 197¢ budget estimates.

The Tistrict exrects gelivery of the three hiah-greed
ferryboats in Seotemrer, Cctober, and lovember 1976, ‘the
arkspur terminal is to be operationel in July 1576 with com-

pletion of the entire docking system schedvled for Jaruary
1977, A temporary terminal facility at San Frencisco was
completed during the surmer of 197%, and the new permanent
terminal is to be completea by Mov 19377, A bLunporary tetr=
minal fa-ility at Seusalito was comrlated in the sumper

of 1975; *he District Goes not vlan to wuild o neorrancnt
facility at Sausalito in the forcsceablc futire,

Through June 20U, 19%7¢, the Urban toco Transportation
Administration had awarced tne District b‘4.72 nillion for
the [erry project, Cr this, $15.53 million hea cctualiy
heen paid to the Digtrict. The Urbsn Masr Trunsrortation
Aaministration currently has under review an applicaton by
the District feor an edditiconal $2.3( million for the ferry
project.

&t the recuest of vour cffice, we did ncot ohtoin ecoency
comments op this report.
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The majority of the $4.40 million increase was duc to
the $3.63 million excess of the lew hid over the June
1974 estimate. Altnhcugh the Dictrict was able Lo reduce
the contract by $0.69 million by substituting a modified
docking system for the one included in the original con-
tracit, o~dditional change orderz, contingency cocts, ana
extension »f a water pipeline to the Larkspur facility
more than offcet tnis reduction.

Increasc in cost over estimatc for lanu to be used for
disposal of dredge spoils from Larkepur facilicv and
utility rcadway improvementis for the Larkspur facility.

Increase in change orderg, consultant review of geciin
work, design of revised docking ocyster, ¢nd miscellaneous
design costs.

Conitingency costs for all three terminal faciliti~s have
been usea to finance the incrcased cosgts of the ferry
project, particularly the ferryboats and terminals.

A District official pointed out that for the June 1974
estimates, we hed included Lue cutimates [or construction
management in the work performned by in-houce personnel
budget linc items for the three ferrv Lerminals in our
November 11, 1975, report. Ao a result, the work per-
formed by in-house personnel budget line items {or Lhe
Larkspur, San Francisco, and Sausalito terminals were
overstated by $4€5%,0600, $10606,0600, and 51753,000, 1vopec-
tively. 1In addition, the construction management budget
line iteme for the three terminals were understated by
thoe same amounts. We agjusted the June 1974 estimates
for both of these budget line items in cach of the three
teriminals to more accurately reflect wnet the District
considered its estimates to be at that time.

Certain environmental improvements, including o morsh
p v q

restoration prooram, bike path, lonascaping, «nd contin-
gencies, required as & condition for obtaining a permit
to construct the Larkspur ferry terminal.

The June 1974 ectimote, based on preliminsry cnginecering
and derian work, wes founa to be underestimated, In
addition,., the planned terminal Joucation has becen chonged.
The prescct estimate reprecents the District's beot esti-
mate ¢f the cost of constructing o« minimum operotional
facility on on already cxlsting nlatform,
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Incr:ace was for a2 lero—-ter~ lrdse of 27 existing platform
on which the Diistrict cecideo to build the Sen Francicco
ferry terminal. - - = -

Proj-ct cecian had to be rtarted frov sorctch when the
District cccided to build the San Froncisco terminal on

an existinag clatform.

The District cecidea nct to build a permancent terminal

facility at Sauseslito due to irability tc reach a satig-
faccory sgreement with the city of Saucsalito and the need
for-aaditional funas to complete the Lackenur terminal.

Ine June 1976 ectimates reflect costs incurred¢ for rencvat-
ing the existing Sauszlito terminel and costs incurred
hefore the District decided not to build a permanent
facilaty.
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